EQUALITY

Eqﬁ ITY

RACIAL EQUITY
COMM IS§ ION

- s Z2Z0Z2Z°ZA—-



Why is this perspective of
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Equity Executive Order
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Racial Equity Commission

Statewide Racial Equity Framework (December 1, 2025)

*  Consult private and public stakeholders

*  Methodologies and tools to advance racial equity and address structural racism

*  Budget methodologies including equity assessment tools to analyze how budget allocations benefit or burden communities of color

*  Processes for collecting and analyzing data effectively including disaggregation by race, ethnicity, and other key demographic variables
* Input and feedback from [community] stakeholders

Technical Assistance

*  For state agencies implementing racial equity strategies consistent with the framework

*  Engage stakeholders and community including quarterly stakeholder meetings

 Engage, collaborate, and consult with policy experts

+  Technical assistance to local governments and encourage the formation and implementation of racial equity initiatives

Annual report

*  Feedback from public engagement with community

+ Data on inequities and disparities

* Recommendations on best practices and tools to advance racial equity
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Activities to Date

40 hours of public meetings

150 hours of meetings with community,
advocates, and allies

Over 700 community residents have
attended our meetings throughout the
state
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Activities to Date

« Established structure including leadership,
bylaws, and committees.

« Developed community engagement plan
that meets community where they are.

« Testimony and presentations from subject
matter experts on budget, data,
community engagement, and
Implementation and technical assistance.

Commission receives acknowledgement from LA
County Supervisors Solis and Mitchell, May 2024
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Activities to Date

* Conducted a landscape analysis on state legislation and

executive orders related to equity.
+ Developed a database of state and local racial equity efforts.

* Conducted an asset analysis of state agencies and departments

to understand where they are on their equity journey.

«  Established a community engagement plan to guide the

Commission’s efforts to ensure the voices of community are

integrated into the framework.

Community residents discussing challenges in
Antelope Valley, CA, April 2025
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Key Themes from across
California and Best Practices
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Community Meet-n-Greets with Commiss
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Common Themes from Across CA

Education
Equity

Access to basic
needs

Economic equity

Civic
engagement
and
representation

Racism and
systemic
discrimination

Youth voice and Faith, Culture,
empowerment and Storytelling
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Common Themes from Across CA

Voices from Antelope Valley, Delano, Fresno, .
Imperial, Lamont, Oakland, Riverside, \;\46‘; yrgerienceg of March 2024 to June 2025
Sacramento, Salinas, and Yuba City STATE OF CALIFORNIA vJHA’I’ WouLp ypy
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S COMMISSION INEQUITY
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How Community has helped
the Commission

« Community Acknowledgement ; fos %S\é‘m@g@

» Best ways to receive information — plain
language, language access, and
accessibility

» Learning how to tell our stories and using
pictures to help — storytelling and
infographics

« Understanding the state budget and how it
impacts communities
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Community Engagement Best Practices

* Implement strategies that build trust
» Partner with trusted community organizations
 Publicly acknowledge challenges’
* Focus on relationships not transactions or extraction of information

* Ensure language access and meeting accessibility
 Offer translation services
* Provide a hybrid meeting option
« Use plain language (6! to 8t grade reading level)
* Host meetings at times convenient to community residents
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THE SPECTRUM OF COMMUNITY ENGAGEMENT TO OWNERSHIP

STANCE
TOWARDS
COMMUNITY

IMPACT

COMMUNITY
ENGAGEMENT
GOALS

MESSAGE TO
COMMUNITY

ACTIVITIES

RESOURCE
ALLOCATION
RATIOS

Developed by Rosa Gonzalez, Facilitating Power

Marginalization

Deny access to
decision-making
processes

Your voice, needs
& interests do not
matter

Closed door
meeting

Misinformation

Systematic

100%
Systems Admin

Placation

Provide the
community with
relevant information

We will keep you
informed

Fact sheets
Open Houses
Presentations
Billboards

Videos

70-90%
Systems Admin

10-30%
Promotions and
Publicity

Tokenization

Gather input from
the community

We care what you
think

Public Comment
Focus Groups
Community Forums

Surveys

60-80%
Systems Admin

20-40%
Consultation
Activities

Voice

Ensure community
needs and assets
are integrated into
process & inform
planning

You are making
us think, (and
therefore act)
differently about
the issue

Community
organizing &
advocacy
House meetings

Interactive
workshops

Polling

Community forums

50-60%
Systems Admin

40-50%
Community
Involvement

Delegated
Power

Ensure community
capacity to play a
leadership role in
implementation of
decisions

Your leadership

and expertise are
critical to how we
address the issue

MOU's with
Community-based
organizations

Community
organizing

Citizen advisory
committees

Open Planning
Forums with Citizen
Polling

20-50%
Systems Admin

50-70%
Community
Partners

0 Eacilitating ’
DEFERTO

Community
Ownership

Foster democratic
participation and equity
through community-
driven decision-
making; Bridge divide
between community &
governance

It’s time to unlock
collective power
and capacity for
transformative
solutions

Community-driven
planning

Consensus building
Participatory action
research

Participatory budgeting

Cooperatives

80-100%

Community partners
and community-driven
processes ideally
generate new value and
resources that can be
invested in solutions
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Inequitable systems were not
created by accident and will not
be undone by chance.

New, liberating systems must be
designed with conscious intention and a
shared vision for a desired future state.

- National Equity Project



Looking Ahead

2025

Summer Roadshow

(Multiple Locations) : c ission Meeti .
Share framework draft with ommlssmn. eeting Commission Meeting
communities throughout the state i Tentative and Implementation
' (Virtual) ; & Technical
: Assistance
Committee Meeting
(Sacramento)
Intensive Writin Commission Meeting and — .
g Framework Development Commission Meeting 5 ber 1:
Committee Meeting Tentative ceember -
Building content and examples (Sacramento) Framework due fo the
(Klamath) Governor / Legislature
and posted publicly
Review full framework draft
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Overview of Framework Outline

Executive Summary

How to Use the Framework and Key Terms

Part 1: Building the Framework for Your Org
Part 2: Delivering Results that Matter

Part 3: Our Historic Journey with California

Part 4: A Hopeful Vision

Part 5: Appendix
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Next Steps

e Continue to learn with and from
Community

 Build a framework that state
government entities can use to
strengthen our work in service of all

* Make sure we know how well we
are doing and make changes if we
are not doing well
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“The beauty of anti-racism is that you
don’t have to pretend to be free of racism
to be anti-racist.

Anti-racism is the commitment to
fight racism wherever you find it, including
in yourself. And it’s the only way forward.”

- joema Oluo



Contact Us

Larissa Estes, DrPH

racialequitycommission@lci.ca.gov

STATE OF CALIFORNIA

RACIAL EQUITY
COMMISSION

Website: racialequity.lci.ca.gov


mailto:Racialequitycommission@lci.ca.gov

	Slide Number 1
	Why is this perspective of liberation NOT enough?
	Community Engagement Strategies
	Equity Executive Order
	Racial Equity Commission
	Slide Number 6
	Activities to Date
	Activities to Date 
	Activities to Date 
	Key Themes from across California and Best Practices
	Community Meet-n-Greets with Commission
	Common Themes from Across CA
	Common Themes from Across CA
	How Community has helped the Commission
	Community Engagement Best Practices
	Slide Number 16
	- National Equity Project
	Looking Ahead
	Overview of Framework Outline
	Next Steps
	Slide Number 21
	Contact Us




Accessibility Report





		Filename: 

		CA_NMVB_ Racial Equity Commission July 31 2025 - Copy (002).pdf









		Report created by: 

		Kimberlee Vaye, Assistant Director and Equity Officer, kimberlee.vaye@nmvb.ca.gov



		Organization: 

		, CA New Motor Vehicle Board







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

